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WORK IN PROGRESS - STRICTLY CONFIDENTIAL


Information within this appendix is provided to and restricted to a limited group of CBCS Project Review Committee members and CBCS personnel under confidentiality conditions solely to evaluate the proposed research. The nature of the material is such that it is considered unconfirmed work in progress until the proposed research is completed and the resulting data are published in peer-reviewed scientific journals. All material herein and any related information provided during the review process are strictly confidential and will be treated as such by reviewers and CBCS personnel.
	Date of Submission
	Click here to enter text
	Principal Investigator
	Click here to enter text

	Primary Affiliation
	Click here to enter text  

	Co-applicants
	Click here to enter text


Title of proposal
Provide a concise, descriptive title that reflects the biological or chemical objective of the proposed project.
Click here to enter text
Short summary of non-confidential information that may be publicly shared (max 350 characters)
Click here to enter text
Abstract (max 750 characters)
Click here to enter text
Select relevant categories:
[bookmark: Check2]|_|Assay & technology development 
[bookmark: Check3]|_|Screening project
[bookmark: Check4]|_|Mechanism-of-action / target deconvolution 
[bookmark: Check5]|_|Medicinal chemistry
[bookmark: Check6]|_|Computational chemistry / virtual screening
[bookmark: Check7]|_|Translational / patient-near application
[bookmark: Check1]|_|Other (define): 
Click here to enter text.

(1) Please note that contacting CBCS personnel to discuss the proposal and project plan in detail is mandatory before submission. Specify CBCS node and person.
Click here to enter text.


Background and expected scientific impact (max 1 page applicant text + figures or tables, excluding instructions/questions)
This section should provide the scientific context for the proposed project and clearly justify the need for CBCS involvement. Figures, tables, and relevant literature references may be included.

(2) Describe the scientific or translational need addressed by the proposed project and its broader impact within chemical biology, life science research, or medicine. Clearly explain: 
· The biological or chemical question being addressed
· What makes the proposed approach novel or distinctive
· Why access to CBCS infrastructure, expertise, or compound resources is required
Note: Applicants should focus on fit-for-purpose use of CBCS capabilities, rather than providing a full grant-style background.
Click here to enter text.
(3) Describe the current availability of small-molecule tools relevant to the proposed biology or target:
· If suitable compounds already exist, explain why they are insufficient for the proposed purpose
· If no appropriate small-molecule tools are available, describe whether other modalities (e.g. antibodies, PROTACs, molecular degraders, or other approaches) are known to modulate the same biology
Note: Applicants are expected to have performed a reasonable literature and database search. Applicants may contact CBCS for guidance prior to submission if needed. Relevant references should be included. This section may not be applicable to functional precision medicine, profiling or Cell Painting–based projects.
Click here to enter text.


Detailed project plan and publication strategy (max 1 page applicant text + table, excluding instructions/questions)
This section should describe how the project will be executed and how results are expected to be disseminated. The level of detail should be sufficient to assess feasibility, validation strategy, and alignment with CBCS capabilities, rather than to provide a full experimental protocol.
(4) Describe the expected outcomes of the proposed project, including:
· Anticipated scientific or technical outputs (e.g. datasets, assays, chemical tools, validated hit compounds)
· Planned publication or dissemination strategy
· Any potential intellectual property (IP) considerations, if applicable.
Note: If publication is a goal, applicants may suggest a tentative target journal for a successful project. This information helps to clarify the expected level of compound validation (e.g. breadth of biological validation, requirement for in vivo studies, or depth of mechanism-of-action analysis). 
Click here to enter text
(5) Using the table below, outline the major steps required to achieve the project goals described above. The plan should reflect the iterative nature of chemical biology projects and include:
· Key relevant experimental stages (e.g. assay development, screening, hit confirmation, validation, follow-up studies)
· Planned validation steps, including use of orthogonal assays, multiple model systems, or complementary approaches where relevant
· Decision points and criteria for progression or termination
Note: A schematic illustration of the project workflow and key decision points is recommended for screening projects (screening funnel). The table is intended to capture the logical flow of the project and key validation steps. Precise timelines and final responsibilities will be defined jointly with CBCS during project initiation.
Table 1. Summary of all project activities to reach publication
	Activity/step
	Purpose
	Method/Model
	Output/Decision
	Estimated Timeline
	Responsible party
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Technical description and feasibility (max 3 pages, excluding instructions/questions)
This section should provide sufficient technical detail to assess the feasibility, maturity, and resource requirements of the proposed project. The level of detail should be appropriate to the role of the assay(s), model system(s), or computational approach within the project.
Note: Not all questions are relevant for all project types and it is okay to leave these sections blank. Certain questions may not be applicable to all project types, and such sections may be left blank.
Chemical biology projects may rely on one or more assays, model systems, or computational methods that serve different purposes (e.g. discovery, prioritization, validation, or mechanism-of-action studies). Not all projects involve large-scale screening or plate-based assays.
Questions: Assay Development, Screening, Target ID/MoA, or Compound/disease profiling projects.
(6) Assay, model system or method description
Provide a technical description of the primary assay(s), model system(s), or methods used in the project. Clearly describe:
· The purpose and role of the assay or method within the project (e.g. discovery, validation, prioritization, or mechanism-of-action)
· Assay or method format (e.g. plate-based biochemical or cellular assay, imaging assay, non–plate-based method, computational approach)
· Key experimental steps or workflow
· Available positive and negative controls, if applicable, and their biological relevance
Note: For chemistry-driven projects involving SAR studies, the assay should be sufficiently sensitive and quantitative to distinguish compounds with different potencies across an appropriate dynamic range. For functional precision medicine or disease-relevant assays, include evidence or plans to establish biological or clinical relevance.
Click here to enter text.
(7) Current assay or method performance (if relevant)
Provide available data illustrating the performance and readiness of the primary assay(s) or method(s), where applicable. This may include:
· Performance metrics (e.g. Z’ factor, signal-to-background, dynamic range, DMSO tolerance, stability, plate effects)
· Representative control data
· Evidence of robustness or reproducibility
Click here to enter text.
(8) Compound set or chemical space to be evaluated
Describe the approximate size and nature of the compound set to be evaluated, where applicable. If the availability or suitability of compound libraries is uncertain, applicants are encouraged to contact and discuss with CBCS staff scientists prior to submission.
Click here to enter text.
(9) Availability of reagents, cells, materials and resources
List the availability and source of key reagents, cell lines, biological materials, or computational resources required for the proposed work:
· Source (in-house, commercial, public database, collaboration)
· Current status (available, under development, planned)
· Approximate cost estimates for reagents required to support the proposed project scale
· Describe existing or planned funding for these activities, as well as costs assoaciated with CBCS support
Note: If key reagents or model systems are not yet available, include plans and timelines for establishing them in the project plan and Table 1.
Click here to enter text.
(10) Counter assays and orthogonal validation
Describe the availability and current status of counter assays and/or assays with orthogonal readouts that are required to support the project goals. Indicate whether these assays are:
· Up and running
· Under construction
· At the planning stage
Note: Include these assays and their status in Table 1.
Click here to enter text.
(11) Secondary assays, model systems, and downstream validation
List the secondary assays or model systems required to achieve the project goals and intended dissemination or publication strategy. These may include, where relevant:
· Biophysical or biochemical assays
· Cellular or imaging-based assays
· Mechanism-of-action studies
· In vivo models (if applicable)
Note: If specificity, selectivity, or pathway relevance is critical, describe the assays used to assess this. Indicate the current status of each secondary assay in Table 1. For assays or resources not available in the applicant’s laboratory, outline plans for access through CBCS, other research infrastructures, or collaborations, and provide approximate timelines.
Click here to enter text.



Questions for Computational chemistry/virtual screening and synthetic chemistry 
This section applies to projects that are primarily driven by computational chemistry, virtual screening, hit-to-lead optimization, or enabling chemistry. These projects must include a clear strategy for experimental validation, which may be focused and need not involve large-scale screening. 
(12) Chemical series and hypothesis generation
Describe the chemical series or chemical space that forms the basis of the proposed work. Include, where available:
· The origin of the series or probe (e.g. known ligands, literature compounds, virtual hits, fragment hits)
· Existing structural or ligand-based information (e.g. target structures, homology models, known SAR)
· The scientific hypotheses guiding compound prioritization or selection
· Intended regions of the molecule for modification or optimization and description synthetic design
· Describe existing or planned funding for these activities, as well as costs associated with CBCS support
Note: Pre-existing data may be used to generate rational hypotheses using structure-based, ligand-based, or data-driven approaches.
Click here to enter text.
(13) Computational chemistry and virtual screening strategy
Describe the computational strategy that will be used to generate, prioritize, or refine chemical hypotheses. In particular, specify:
· Planned methods (e.g., structure-based docking, ligand-based virtual screening).
· Existing target information (e.g. target structures or homology models)
· Existing ligands and planned screening library (e.g. known ligand, public repositories (ChEMBL), commercial or make on demand libraries).
· Plans for validation including synthesis of predicted compounds and biological evaluation
· Describe existing or planned funding for these activities, as well as costs associated with CBCS support
Note: If computational support is requested from CBCS, clearly state which tasks should be performed by CBCS (e.g. library preparation, docking campaigns, similarity searches, QSAR model development) and which will be handled by the PI’s group
Click here to enter text.

(14) SAR-driving assay or alternative validation method (if not described in previous section)
Provide a technical description of the primary assay or method used to guide SAR or validate computational predictions. Clearly describe:
· The role of the assay or method in the project (e.g. SAR optimization, hit validation, mechanism assessment)
· Assay or method format (biochemical, biophysical, cellular, imaging-based, or alternative)
· Key experimental steps
· Available controls or reference compounds and their biological relevance
Note: The assay should be appropriate to distinguish compounds with different potencies or activities at a level consistent with the project goals.
Click here to enter text.






(15) Current experimental evidence and assay readiness (if not described above)
Present available experimental data supporting the use of the SAR-driving assay or validation method. This may include:
· Dose–response data for one or more reference compounds
· Evidence of reproducibility or dynamic range
· Comparison of compounds with different potencies, where available

Note: Where full SAR data are not yet available (e.g. early-stage or virtual screening–led projects), clearly describe what data are currently missing and how assay readiness will be established during the project if not described above

Click here to enter text.
(16) Secondary assays and downstream validation
Describe the secondary assays or validation systems required to support the project goals. These may include, where relevant:
· Selectivity or counterscreens
· Orthogonal biochemical or biophysical assays
· Cellular assays
· In vivo models (if applicable)
Note: If assays are not available in the applicant’s laboratory, describe plans for accessing them through CBCS, other infrastructures, or collaborations.
Click here to enter text.
(17) Pharmaceutical property profiling (if applicable)
Describe any available plans (if applicable) for pharmaceutical property profiling (ADME properties/heart tox.).
Click here to enter text.
Questions for other type of support
(21) Describe any additional CBCS services or support not covered by project types. Include brief details on scope, deliverables, and any specific requirements.
Click here to enter text.
Additional Comments
(Please enter any additional comments you see fit to clarify your proposal)
Click here to enter text.



8
	[image: ]
image2.png
( B( ; CHEMICAL BIOLOGY
CONSORTIUM SWEDEN




image1.png




